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Since 2019, conversations with business leaders across different sectors have 
revealed that Glasgow will be their first time attending a COP.

Most were unsure what to expect, with some assuming it would resemble a twelve-
day Conservative Party Conference or a ‘Scottish Davos’.

Therefore, to demystify the COP process, the Cicero/AMO team has produced a 
primer on what to expect and how to get involved.

Planning remains at a preliminary stage, with current focus on encouraging 
organisations to sign up to the Government’s Race to Zero Breakthroughs, which 
is essentially the ‘golden ticket’ for showcasing your organisation’s commitment to 
COP26. Organisations are being encouraged to back their words of support with 
demonstrable commitment towards net zero.

Official accreditation as an observer is needed to access the Blue Zone, which 
hosts the negotiations whereas the Green Zone will be an area open to the public. 
We understand that the UK Government is currently planning for a physical event, 
with the prospect of a hybrid event remaining on the cards.

The COP26 team is currently seeking proposals for business involvement via an 
‘Expression of Interest’ process that runs until 5th March 2021.  Organisations will 
be informed as to the outcome of their proposal in May 2021. For eligibility criteria 
and to apply, please click here.

This Cicero/AMO primer breakdowns the UN terminology, explains the difference 
between the Blue Zone and Green Zone, and introduces you to relevant stakeholders 
and dates for your diary. 

“I want COP26 to be the most inclusive 
COP ever.”

Alok Sharma MP
COP26 President

https://eu.eventscloud.com/ehome/participation/apply/
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Chapter 1

COP(26) - what is it and what takes place?

From 1 – 12 November 2021, the UK will host the 26th UN 
Climate Change Conference of the Parties (COP26), in 
partnership with Italy. It is set to be the largest international 
summit the UK has ever hosted and will be key in building a 
renewed perception of a ‘Global Britain’, as a new identity is 
forged post-Brexit. 

The summit will bring parties together for the first five-year 
review of the Paris Agreement and it is vital that the UK 
galvanises global action to reach the ambitious targets of the 
UNFCCC. Delegates including heads of state, climate experts 
and negotiators will congregate in Glasgow; all working 
towards tackling climate change through coordinated action.  

As well as the negotiations, there will also be opportunities for 
countries, international organisations, businesses, and other 
delegates to showcase their own climate action, highlight 
diverse climate change issues and share knowledge.

Understanding the UN terminology

The Paris Agreement
 
This is a formal agreement, set within the UNFCCC, that deals 
with the mitigation of greenhouse gas emissions, adaptation, 
and finance. It was signed in Paris on 12 December 2015 
(COP21) and entered into force on 4 November 2016. It is 
significant as it marks the first binding agreement to bring all 
nations into a common cause: to undertake ambitious efforts 
to combat climate change and adapt to its effects. 

Expanding on the Kyoto Protocol, the primary achievement of 
the accord was the agreement to limit global warming to below 
2 °C and to pursue efforts to limit the temperature increase 
to 1.5 °C, compared to pre-industrial levels. From 2016, the 
Conferences have also served as the Meetings of Parties of 
the Paris Agreement (CMA).

Nationally Determined Contributions (NDCs)
 
The Paris Agreement requires each party to prepare, 
communicate and maintain successive and increasingly 
ambitious NDCs that it intends to achieve. They must 
reflect each country’s objectives for reducing emissions 
with consideration of individual domestic circumstance and 
capabilities. The INDCs (Intended Nationally Determined 
Contributions) pledged during the 2015 Climate Change 
Conference serve as the inaugural Nationally Determined 
Contribution (NDC) for each party.
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Under the Agreement, each party is required to 
communicate their post-2020 climate actions, 
collectively determining the success of the long-
term goals pledged in 2015. In other words, NDCs 
communicate how countries intend to stay within 
the projected goal of 1.5 °C. The United Nations has 
suggested that many countries may also utilise their 
NDCs to augment their green economic recovery 
plans post-COVID.

On 12 December 2020, the UK communicated its new 
NDC under the Paris Agreement. Under this NDC, 
the UK has now committed to reducing economy-
wide greenhouse gas emissions by at least 68% 
by 2030, compared to 1990 levels. It also includes 
information on how this target was developed and is 
quantified (known as ‘information to facilitate clarity, 
transparency, and understanding’). 

The UK has also taken on the role of co-chair of the 
NDC Partnership alongside Jamaica. In this role, 
they will work collaboratively to support countries in 
enhancing and implementing their NDCs in the run-
up to COP26 and beyond.

In February 2021, UN Climate Change published the 
Initial NDC Synthesis Report, a review requested to 
measure the progress of the national climate action 
plans ahead of COP26. It has called on nations 
to ‘redouble efforts’ to submit more ambitious 
action plans, as the combined international impact 
of current NDCs culminates in a less than 1 per 
cent reduction by 2030. All parties are now being 
encouraged to reconsider their existing targets.

The United Nations Framework Convention on 
Climate Change (UNFCCC)
 
The UNFCCC is an international environmental treaty 
addressing climate change, negotiated and signed 
by 154 states at the United Nations Conference on 
Environment and Development (UNCED), informally 
known as the Earth Summit, held in Brazil in June 
1992. The treaty entered into force in 1994 and the 
UN established a specific headquarters in Bonn, 
Germany in 1996. As of 2019, it has 197 members, 
186 of which became party to the Paris Agreement.

The Kyoto Protocol
 
This is an international treaty which extends the 
1992 UNFCCC, committing state parties to reduce 
greenhouse gas emissions based on the scientific 
consensus that global warming is occurring, and it 
is extremely likely that human-made emissions are 
the primary cause. The Protocol was adopted in 
December 1997 in Kyoto (COP3) and entered into 

force in February 2005. From 2005, the Conferences 
have also served as the Meetings of Parties of the 
Kyoto Protocol (CMP).

Conference of the Parties (COP)
 
The Conference of the Parties is the governing body 
of an international convention, implemented through 
periodic meetings. All States that are Parties to the 
UNFCCC are represented at the COP, at which they 
review the implementation of the Convention and 
any other legal instruments that the COP adopts. 
The COP reviews national communications and 
emission inventories submitted by Parties to assess 
progress made in achieving the Convention’s 
objectives, including institutional and administrative 
arrangements. The key task of the COP is to 
review the national communications and emission 
inventories submitted by the Parties.

• Each Conference of the Parties of the UNFCCC 
is preceded by a preparatory meeting, called Pre-
COP. The purpose of this meeting is to provide 
a selected group of countries with an informal 
setting to discuss and exchange views on some 
key political aspects of the negotiations and offer 
political guidance for subsequent negotiations. 

• The Pre-COP is due to be attended by around 
40 countries, as well as representatives of the 
UNFCCC Secretariat, the chairs of the Subsidiary 
Bodies of the Convention and several key 
stakeholders. This year’s Pre-COP will be held 
in Milan, Italy from 30 September – 2 October 
2021.

https://unfccc.int/process-and-meetings/the-paris-agreement/nationally-determined-contributions-ndcs/nationally-determined-contributions-ndcs/ndc-synthesis-report
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Chapter 2

COP Presidency Themes

COP26 President Alok Sharma has outlined four areas of 
priority for the negotiations:

1. A step-change in emissions reduction: The global 
transition to clean power must be at least four times the 
current pace to achieve the targets set out in the Paris 
Agreement, with Sharma arguing that by COP26 every 
country needs to have stepped up to put global targets back 
on track to 1.5 degrees and on a course to net zero. This 
relies on all countries putting forward ambitious Nationally 
Determined Contributions (NDCs). 
 

2. Getting finance flowing: The Government wants the 
previous $100bn (£71.8bn) commitment to be honoured and 
for one of the outcomes from COP26 to be the mobilisation 
of private capital. 

3. Strengthening adaptation: To protect people and nature 
from the effects of rising temperatures, the Government wants 
adaptation and resilience to take centre stage at COP26.

4. Enhancing international cooperation: Sharma 
believes that the only way to deliver the transition at the 
pace required is to enhance international cooperation, 
allowing faster innovation, economies of scale and stronger 
incentives for investment.

https://www.gov.uk/government/speeches/climate-adaptation-for-resilience
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The UK Government has set out five campaign 
aims for COP26, which reinforce and focalise the 
aforementioned priority areas. These are positioned 
as thematic challenges and have a stated focus on 
coordinated action, allowing all countries to “share 
sooner the benefits of clean, affordable and secure 
energy, cleaner air, a more resilient environment, a 
greener economic recovery and a safer climate”: 

1. Transition to clean energy: The power sector 
accounts for a quarter of global greenhouse 
emissions. The UK Government wants to see clear 
policies, such as phasing out coal and championing 
clean energy, to make the targets set out in the Paris 
Agreement a reality. Part of this challenge is also 
to support the transition in developing countries. 
It will use the COP26 Energy Transition Council to 
accelerate the transition to clean power, ensuring 
that clean energy is the most attractive option.

2. Clean transport: The growth of the global 
market in zero emission vehicles (ZEVs) is 
exceeding expectations, with estimations that 
they will comprise 50% of new car sales by 2050. 
However, the UK Government believes there is a 
need to double the pace of the global transition to 
zero emission vehicles to meet the goals of the Paris 
Agreement, and they aim to support this through 
targets to help grow the market. Businesses that 
own large vehicle fleets are encouraged to join the 
EV100 initiative. 

3. Nature-based solutions: The UK Government 
wants to ensure that all endeavours to fix climate 
change integrate nature-based solutions. It wants 
to use COP26 to build on previous commitments 
and raise ambition on tackling the drivers of climate 
change and biodiversity loss, mobilise financing to 
protect and restore critical ecosystems, and kick-
start a just transition towards sustainable land use. 
Countries and organisations are encouraged to 
signal their commitment to strong action by signing 
the Leaders’ Pledge for Nature.

4. Adaptation and resilience: Each year climate-
related and geophysical disasters are estimated to 
cost the global economy $520bn (£374bn). The UK 
Government aims to use COP26 to deliver a step-
change in the support and expertise devoted to 
improving climate adaptation and building resilience, 
particularly for those most vulnerable to the impacts 
of climate change. This includes the development 
of early warning systems and anticipatory action to 
prevent climate-related disasters.

5. Finance: The UK Government published its 
COP26 Priorities for Private Finance, reflecting on 
the key challenges raised during consultation and 
highlighting action needed to increase international 
climate finance. This also links to the work of Mark 
Carney, United Nations Envoy for Climate Action 
and Finance and the Prime Minister’s Finance 
Adviser for COP26, which involves improving the 
quantity, quality and comparability of climate-
related disclosures; ensuring the financial sector 
can measure and manage climate-related risks; 
helping investors identify the opportunities in the 
transition; and facilitating the mobilisation of private 
finance to developing countries.

As part of their commitment to these aims, the 
COP26 Presidency and The Tropical Forest Alliance 
(TFA) have unveiled a new trade forum bringing 
together more than 18 countries exporting and 
consuming agricultural products to discuss how to 
make the process greener and more sustainable. 
The Forest, Agriculture and Commodity Trade 
(FACT) Dialogue aims to agree on a shared roadmap 
to accelerate the transition to sustainable supply 
chains and international trade, with the view to take 
collaborative action through 2021 and beyond.

For the latest on COP26 initiatives, forums and 
events, you are encouraged to sign up to the 
monthly newsletter here. Alternatively, you can 
follow the official COP26 Twitter account to receive 
more frequent updates.

https://www.gov.uk/government/speeches/cop26-energy-transition-council-launched-at-clean-energy-ministerial-side-event
https://www.theclimategroup.org/ev100
https://www.leaderspledgefornature.org/
https://ukcop26.org/wp-content/uploads/2020/11/COP26-Private-Finance-Hub-Strategy_Nov-2020v4.1.pdf
https://www.gov.uk/government/speeches/tackling-deforestation-by-working-together-ahead-of-cop26
https://www.gov.uk/government/speeches/tackling-deforestation-by-working-together-ahead-of-cop26
https://ukcop26.us18.list-manage.com/subscribe?u=853349155d1996d23915dd28c&id=d9f0981d61
https://twitter.com/cop26
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Chapter 3

Race to Zero

Launched in June 2020, Race to Zero is a global campaign 
led by the UN High Level Action Champions to the UK and 
Chile: Nigel Topping and Gonzalo Muñoz.
 
Its aim is to rally leadership and support from businesses, 
cities, regions and investors, building momentum around the 
shift to a decarbonised economy ahead of COP26. It acts 
as an ‘umbrella campaign’, mobilising a coalition of net zero 
initiatives, which currently represent 454 cities, 23 regions, 
1,397 businesses, 74 of the biggest investors, and 569 
universities.
 
At the launch of the campaign, COP26 President Alok Sharma 
urged businesses, investors and cities to join the initiative 
to reach net zero by 2050 “at the latest”. This has been 
reiterated by Andrew Griffith MP, the UK’s Net Zero Business 
Champion. As part of his role, Griffith has clearly stated his 
aim to encourage as many UK businesses of all sizes to 
pledge to join the Race to Zero campaign and set science-
based climate targets ahead of COP26 to ensure that the UK 
is a clear global leader. 

However, it is becoming increasingly clear that businesses 
are not only being ‘encouraged’ to join this campaign, it is an 
unequivocal expectation. Organisations are having to back up 
their climate credentials and thought leadership with concrete 
action - sponsoring a fringe event will no longer suffice. 

“I urge all leaders across society, but particularly within the 
business community, to commit to taking action, and taking 
that action now, and reaching these breakthroughs as soon as 
possible. Because - and I think this is the good news - if every 
sector plays its part, and passes that tipping point within 
the next decade, we will see the global economy accelerate 
towards net zero by 2050.” Alok Sharma, 28th January 2021

How to join as an ‘actor’

Individual actors (such as regions, cities, businesses and 
investors) are invited to join an industry-specific initiative or 
network, which is an official Race to Zero partner. 

These networks are responsible for independently mobilising 
net zero commitments and checking that all signatories 
meet the ‘minimum criteria’. By joining one of the partner 
organisations, participants will be directly included in Race 
to Zero.

https://unfccc.int/climate-action/race-to-zero-campaign#eq-1
https://www.gov.uk/government/speeches/cop26-president-speech-at-race-to-zero-campaign-launch
https://www.gov.uk/government/speeches/race-to-zero-breakthroughs-launched
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Businesses are invited to contact: Business 
Ambition for 1.5 C - Our Only Future, The Climate 
Pledge and Exponential Roadmap Initiative

• The Climate Pledge requires companies 
to supply regular reporting, implement 
decarbonisation strategies, and work to achieve 
net zero carbon emissions by 2040. Amazon 
is a co-founder of the initiative and one of the 
most prominent signatories.

• Business Ambition for 1.5 C require ‘science-
based targets’, providing a “clearly-defined 
pathway” for companies to reduce greenhouse 
gas emissions. There are 1,205 companies 
taking action under this initiative.

• Exponential Roadmap Initiative provide a ‘1.5 
C Business Playbook’ and signatories include 
Ikea and World Wide Fund for Nature (WWF).

Investors are invited to contact: 

• The Net-Zero Asset Owners Alliance consists 
of 33 institutional investors and is convened by 
the United Nations Environment Programme’s 
(UNEP’s) Finance Initiative and the Principles 
for Responsible Investment. Key signatories 
include Direct Line, Zurich Insurance Group 
and the Phoenix Group.

• The Net-Zero Asset Managers Initiative was 
founded by 30 investors, representing over $9tr 
(£6.47tr) of assets under management (AUM).

What are ‘science-based targets’? 

Overseen by the Science-Based Targets initiative 
(SBTi), science-based targets provide companies 
with a “clearly defined” path to reduce emissions 
in line with both the latest science and Paris 
Agreement goals. Setting a target can be done in 
five steps:

1. Commit: Companies must submit either 
the standard commitment letter or the Business 
Ambition for 1.5°C commitment letter.

2. Develop a target: These must be in line with 
the relevant science-based criteria. Many sectors 
have sector-specific guidance and requirements.

3. Submit: Targets must then be submitted for 
validation, where a team of experts will review the 
submission and communicate their decision with 
feedback.

4. Communicate: Once the target has been 
approved, this will be published on the Companies 
Taking Action page and partner websites. The 
target must be published within six months of 
approval.

5. Disclose: Following approval, emissions 
should be disclosed annually, monitoring progress 
on reaching the target.

The social imperative of business climate 
action

Nigel Topping and the UNFCCC have released The 
Climate Justice Handbook for Business. Using 
practical examples and guidance, this aims to 
help business leaders understand the intersection 
of climate action and social justice, advancing a 
justice-centred approach to sustainability efforts. 
It is being referred to as the inauguration of a 
“long-term collective learning journey”, with further 
materials set to be released in the coming months.

https://sciencebasedtargets.org/how-it-works
https://sciencebasedtargets.org/how-it-works
https://www.theclimatepledge.com/
https://www.theclimatepledge.com/
https://exponentialroadmap.org/
https://exponentialroadmap.org/wp-content/uploads/2020/11/1.5C-Business-Playbook-v1.1.1pdf.pdf
https://exponentialroadmap.org/wp-content/uploads/2020/11/1.5C-Business-Playbook-v1.1.1pdf.pdf
https://www.unepfi.org/net-zero-alliance/
https://www.netzeroassetmanagers.org/
https://sciencebasedtargets.org/
https://sciencebasedtargets.org/resources/legacy/2016/12/SBT-Commitment-Letter.pdf
https://sciencebasedtargets.org/resources/legacy/2020/03/Business-Ambition-Pledge.pdf
https://sciencebasedtargets.org/resources/legacy/2019/03/SBTi-criteria.pdf
https://sciencebasedtargets.org/sectors
https://sciencebasedtargets.org/companies-taking-action/
https://sciencebasedtargets.org/companies-taking-action/
https://sciencebasedtargets.org/about-us/partners
https://racetozero.unfccc.int/the-climate-justice-playbook/
https://racetozero.unfccc.int/the-climate-justice-playbook/
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Chapter 4

What to expect in Glasgow?

The summit will be delivered across two sites:

1. The Blue Zone (SEC)

2. The Green Zone (Glasgow Science Centre)

UN Partnership - Blue Zone

The Blue Zone is an UN-managed space that hosts the 
negotiations. The space brings together delegations from 
the Parties, alongside observer organisations, to share their 
stories at panel discussions, side events, exhibits, and cultural 
events. It is the multilateral negotiation area, where the two 
plenaries, meeting rooms for negotiation, and the delegation 
halls and pavilions are located.

All attendees within the Blue Zone must be accredited by the 
UNFCCC. Applications to be an official observer to the Blue 
Zone are now closed.

However, there are hundreds of organisations already admitted 
to the COP, to which businesses can be nominated as part 
of their delegations. The lists of admitted organisations are 
available here:

• Admitted intergovernmental organisations (IGOs)
• Admitted non-governmental organisations (NGOs)

Within this zone, each country has a pavilion where they 
are expected to showcase their actions to combat climate 
change. At each of the pavilions, countries will showcase a 
programme of exhibitions, speakers and events. 

As the host country for COP26, the UK will have the most 
prominent pavilion.

All exhibitions organised at previous COPs in the Blue 
Zone were held by NGOs. For example, in the UK pavilion 
at COP25, The Climate Group held an event on ‘EV100: 
Business as “Ambassador for Change”’, and the Carbon 
Pricing Leadership Coalition held an event on ‘Leadership 
Dialogue’.

An example of a daily programme from COP25 can be found 
here. Further information on how to engage without observer 
status can be found here.

https://unfccc.int/process/parties-non-party-stakeholders/non-party-stakeholders/admitted-igos/list-of-admitted-igos
https://unfccc.int/process/parties-non-party-stakeholders/non-party-stakeholders/admitted-ngos/list-of-admitted-ngos
https://unfccc.int/sites/default/files/resource/Daily%20Programme_Madrid2019-OD-20191202-en.pdf
https://unfccc.int/process-and-meetings/parties-non-party-stakeholders/non-party-stakeholders/how-to-engage-without-observer-status
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UK Partnership - Green Zone

The Green Zone is managed by the UK 
Government, and is a platform for the general 
public, youth groups, civil society, academia, 
artists, business and others to have their voices 
heard through events, exhibitions, workshops 
and talks that are separate from the official COP 
programme. 

Unlike the Blue Zone, these events are open to the 
media, as well as the general public.

The UK Government has opened this Zone, as 
well as the Blue Zone, for ‘Expressions of Interest’. 
This involves organisations paying to secure their 
own pavilion for creative installations, an exhibition 
space, or hosting events that showcase individual 
efforts to combat climate change. Organisations 
are encouraged to present collaborative proposals 
for the Green Zone, with a focus on profiling the 
voices of those most impacted by climate change, 
noting that there is an expectation of demand to be 
“high”.

An example of a Green Zone agenda from COP25 
can be found here.

The deadline for applications is 17:00 GMT on 5 
March 2021. For specific questions related to the 
process, email COP26info@cabinetoffice.gov.uk. 

Additional stakeholder engagement routes

• Sponsorship: The UK Government is seeking 
COP26 sponsors to provide financial support or 
value in kind for their work at the conference. At 
COP25, sponsors were given their own space 
in the Green Zone. The Government details the 
main criteria for sponsorship as: demonstrating 
a commitment to fighting climate change; 
setting the pace for partners and peers on 
the way to Net Zero; and, helping to make a 
difference to the global challenge. The due 
diligence check-list for sponsors can be found 
here and the portal for application can be found 
here.

• #TogetherforOurPlanet: The UK Government 
has launched a campaign which seeks 
to showcase the sustainability work of 
organisations in the run-up to COP26, operating 
under the hashtag ‘#TogetherforOurPlanet’. It is 
also looking to work alongside organisations on 
this ongoing work and are open to engagement 
on this issue. Notably, the Government says 
it intends to “showcase these initiatives and 
organisations at the Summit”.

• Glasgow City Council: The Council will be 
organising a series of events during COP26 that 
could offer an opportunity for businesses to get 
involved. These events are yet to be announced 
but will likely be organised throughout the 
year. A similar approach could be taken with 
the devolved administrations, particularly 
the Scottish Government, although an event 
programme is yet to be announced.

• Thought leadership: More broadly, there are 
a wide array of policy-related think tanks and 
business events focused on sustainability in the 
run-up to COP26. 

Those interested in providing goods or services for 
COP26 are encouraged to register on Contracts 
Finder and Public Contracts Scotland, where 
contracts will be advertised.

The Summit location

COP26 will be held at Scotland’s largest exhibition 
centre, the Scottish Event Campus (SEC) in 
Glasgow. The campus has three main venues, 
which will comprise of the ‘Blue Zone’:

• The SEC Centre – five interconnected exhibition 
and meeting spaces.

• The SEC Armadillo – a 3,000 seat auditorium.

• The SSE Hydro – a 14,300 capacity concert, 
sporting and special events arena.

The SEC has been a member of the Green Tourism 
Business Scheme and has retained its Gold Green 
Tourism Award since 2013. The campus remains 
committed to reducing the environmental impact 
of its operations following the recognition of the 
wider City of Glasgow on the Global Destination 
Sustainability Index, which rose to fourth place in 
2020.

The Green Zone will be housed in the Glasgow 
Science Centre, which is composed of three 
principal buildings: Science Mall, Glasgow Tower 
and an IMAX cinema. The Centre is run as an 
educational charity that works to “inspire and 
motivate people to engage with science”, making it 
an ideal space in which to host a variety of events 
related to COP26.

https://ukcop26.org/wp-content/uploads/2021/01/Stakeholder-involvement-at-COP26-packV1.pdf
https://www.miteco.gob.es/images/en/PROGRAMACION%20ZONA%20VERDE%20DEF_v6%20EN_tcm38-505226.pdf
mailto:COP26info%40cabinetoffice.gov.uk?subject=
https://www.gov.uk/contracts-finder
https://www.gov.uk/contracts-finder
https://www.publiccontractsscotland.gov.uk/search/search_mainpage.aspx
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Chapter 5

Key UK stakeholders

UK Team:

Alok Sharma MP, COP26 President
• Former Business, Energy and Industrial Strategy (BEIS) 

Secretary and International Development Secretary
• The COP President provides political leadership, acts as 

a facilitator among all Parties to the negotiations, consults 
on the key issues and moves negotiations forward

Katherine Fletcher MP, Parliamentary Private Secretary 
(PPS) to the COP26 President
• Former Envoy to Mozambique for the Prime Minister
• The PPS is as an important means of communication 

between the President and external bodies, providing a 
direct line of access

Alex Hitchcock, Policy Adviser to the COP26 President
• Formerly worked with Alok Sharma at BEIS, before joining 

him in a full-time role as part of the COP26 unit

Cleo Watson, Chief of Staff to the COP26 President
• Former Head of Priorities and Campaigns at No10
• Responsible for managing the departmental team

Anne-Marie Trevelyan MP, UK International Champion on 
Adaptation and Resilience
• Current Minister for Business, Energy and Clean Growth 

at BEIS
• Former Secretary of State for International Development 
• In this role, Trevelyan facilitates discussions between 

national governments, the international community and 
business on adaptation and resilience (A&R), particularly 
for those countries most affected by climate change

Andrew Griffith MP, UK Net Zero Business Champion
• Former Chief Business Adviser to the Prime Minster and 

Chief Operating Officer at Sky Group plc
• The role is intended to mobilise and support UK 

businesses in the transition to net zero and will play a vital 
role in ‘harnessing the potential’ of British firms

Nigel Topping, COP26 High Level Climate Action 
Champion
• Former CEO of We Mean Business and Executive Director 

of the Carbon Disclosure Project
• The High Level Champion helps to drive action from 

businesses, investors, organisations, cities, and regions 
on climate change and coordinate this work with 
governments and parties to the UNFCCC
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Mark Carney, Prime Minister’s Finance Adviser
• Current UN Special Envoy for Climate Action 

and Finance and former Governor of the Bank 
of England

• The role is intended to ‘galvanise climate action 
and transform climate finance’

• It will include building more comprehensive 
frameworks for financial reporting, risk 
management, and returns, to ensure the risks 
of climate change are accounted for in financial 
decision making

COP26 Unit:

Peter Hill, CEO
• Responsible for delivering COP26, including 

leading and managing the COP’s policy, 
international negotiations, campaigns and the 
event itself

Ros Eales, COO
• The second-in-command to the CEO on 

all operational and budgetary matters, and 
responsible for the efficient delivery of a 
successful COP

Caroline Holtum, Director, Communications
• Leads the strategic communications, media 

and digital team for COP26

Charles Ogilvie, Director, Strategy
• Leads the overall development of the unit’s 

strategy, joins up directorates through 
coordinating planning and cross unit products 
and reporting

Matt Toombs, Director, Partnerships and 
Engagement
• Responsible for stakeholder engagement and 

the COP26 themes

John Murton, UK COP26 Envoy
• UK’s COP26 International Envoy, supported 

by the regional ambassadors; responsible for 
developing and implementing an international 
engagement strategy ahead of COP26

Archie Young, UK Lead Climate Negotiator
• UK’s Lead Negotiator for COP26 & Director for 

Negotiations & Ambition; responsible for driving 
increased ambition and securing a positive 
negotiated outcome between all countries

Regional Groups:

Based on the tradition of the United Nations, 
Parties are organised into five regional groups: 

African States, Asian States, Eastern European 
States, Latin American and the Caribbean States, 
and the Western European and Other States. 

The UK team of Regional Ambassadors for COP26 
play a key role in engaging international partners 
and stakeholders.

Nick Bridge, Special Representative for Climate 
Change
• Appointed in May 2017
• Former Permanent Representative of the United 

Kingdom to the Organisation for Economic Co-
operation and Development (OECD) and Chief 
Economist at the Foreign, Commonwealth & 
Development Office (FCDO) 

• ‘Special representatives’ use their expertise to 
ensure that the FCDO continues to work closely 
and effectively with foreign powers

Fiona Clouder, Regional Ambassador for Latin 
America and the Caribbean
• Appointed in March 2020
• Former British Ambassador to Chile 
• Led the Foreign and Commonwealth Office 

(FCO) on work in Latin America and worked on 
bilateral relations with South America

Sir Nicholas Kay, Regional Ambassador for Sub-
Saharan Africa
• Appointed in October 2020
• Previously served as the NATO Senior Civilian 

Representative to the Islamic Republic of 
Afghanistan and the UK’s Special Envoy to the 
Horn of Africa

Ken O’Flaherty, Regional Ambassador for Asia 
Pacific and South Asia
• Appointed in March 2020
• Former Deputy Head of Mission in Rome

Sir Laurie Bristow, Regional Ambassador to 
the Middle East, North Africa, Eastern Europe, 
Central Asia and China
• Appointed in March 2020
• Former British Ambassador to the Russian 

Federation and Azerbaijan
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Chapter 6

Key dates for 2021

3 March - UK Spring Budget

2 - 4 March - UN Oceans Summit (Lisbon, Portugal) 

31 March - UK to convene a climate and development 
event

22 April - Climate Leaders’ Summit (US) 

6 May - Scottish Parliamentary Elections / Local and 
Mayoral Elections

17 - 30 May - Convention on Biological Diversity 
Summit (COP15) (China) 

18 - 21 May - World Economic Forum Annual Meeting, 
Davos (Singapore)

31 May - 10 June - UNFCCC first Sessional Period 
2021 (Bonn, Germany)

11 - 13 June - G7 Summit (Cornwall, UK)

w/c 21 June - Commonwealth Heads of Government 
Meeting (CHOGM) 

1 July - UN Food Systems Summit 

14 - 30 September - UN General Assembly (New York, 
USA) 

28 - 30 September - UNFCCC Youth Summit (Milan, 
Italy)

30 September - 2 October - Pre-COP Milan

September - October - Party Conference Season (UK)

October - Bonn Climate Change Conference (SB52) - 
dates TBC

30 - 31 October - G20 Summit (Italy)

8 - 9 November - Sustainable Innovation Forum 

1 - 12 November - COP26 Glasgow 

18 May - Queen’s Speech (TBC)
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Chapter 7

@AlokSharma_RDG
COP26 President Alok Sharma MP

@COP26
COP26

@UNFCCC
The UNFCCC

@PEspinosaC
Patricia Espinosa, the Executive Secretary of the 
UNFCCC

@topnigel
Nigel Topping, COP26 High Level Climate Action 
Champion

@griffitha
Andrew Griffith MP, UK Net Zero Business Champion

@annietrev
Anne-Marie Trevelyan MP, UK International 
Champion on Adaptation and Resilience

@archieyounguk
Archie Young, UK Lead Climate Negotiator

@JohnMurton
John Murton, UK COP26 Envoy

@UKClimateEnvoy
Nick Bridge, the Foreign Secretary’s Special 
Representative for Climate Change

@ClimateEnvoy
John Kerry, US Special Presidential Envoy for 
Climate

@charlieogilvie
Charles Ogilvie, Director of Strategy for COP26

@SusaninLangside
Susan Aitken, Leader of Glasgow City Council

@Glasgow_COP
Glasgow COP Collective, a local organisation 
promoting local events, networks and information 
related to COP26

Recommended Twitter accounts to follow:

https://twitter.com/AlokSharma_RDG
https://twitter.com/COP26
https://twitter.com/UNFCCC
https://twitter.com/PEspinosaC
https://twitter.com/topnigel
https://twitter.com/griffitha
https://twitter.com/annietrev
https://twitter.com/archieyounguk
https://twitter.com/JohnMurton
https://twitter.com/UKClimateEnvoy
https://twitter.com/ClimateEnvoy
https://twitter.com/charlieogilvie
https://twitter.com/SusaninLangside
https://twitter.com/Glasgow_COP
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Glossary

• BINGO: Business and industry non-governmental organisations

• CMA: Conference of the Parties serving as the meeting of the Parties to the Paris Agreement 

• CMP: Conference of the Parties serving as the meeting of the Parties to the Kyoto Protocol

• COP: Conference of Parties 

• CSD: United Nations Commission on Sustainable Development

• EIT: Countries with Economies in Transition

• ICCP: International Climate Change Partnership

• INDC: Intended Nationally Determined Contributions

• IPCC: Intergovernmental Panel on Climate Change 

• NDC: Nationally Determined Contributions

• SBI: Subsidiary Body for Implementation 

• SBSTA: Subsidiary Body for Science and Technological Advance

• UNDP: United Nations Development Programme

• UNFCCC: United Nations Framework Convention on Climate Change 

• YOUNGO: Youth non-governmental organisation



17

Appendix - Previous COPs

Date Location(s)

1995 Berlin COP1 - Inaugural Conference

1996 Geneva COP2

1997 Kyoto COP3 - Kyoto Protocol

1998 Buenos Aires COP4

1999 Bonn COP5

2000 The Hague COP6

2001 Marrakesh COP7

2002 New Delhi COP8

2003 Milan COP9

2004 Buenos Aires COP10

2005 Montreal COP11

2006 Nairobi COP12

2007 Bali COP13 - Bali Action Plan

2008 Poznan COP14

2009 Copenhagen COP15 - Copenhagen Accord

2010 Cancún COP16 - Cancún agreements

2011 Durban COP17 - ‘Green Climate Fund’

2012 Doha COP18 - Durban Platform for Enhanced 
Action; Doha Amendment

2013 Warsaw COP19 - Mechanism for INDCs

2014 Lima COP20

2015 Paris COP21 - Paris Agreement

2016 Marrakesh COP22 - Negotiations for the Paris 
Agreement

2017 Bonn COP23 - Led by Fiji

2018 Katowice COP24

2019 Madrid COP25

The Secretariat of the UNFCCC has its headquarters in Bonn, Germany, and hosts separate intersessionals 
each year which have not been included in the above list. These sessions lay the groundwork for COPs, 
allowing the opportunity to negotiate complex details and start to build the draft text.
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Resources

Resources:

‘Expressions of Interest’ Information Pack

Sponsorship Portal

Sponsors and Partners Due Diligence 

Contracts Finder / Public Contracts Scotland

COP26 Priorities for Private Finance

COP26 Priorities for Public Finance

The Climate Justice Playbook

Race to Zero ‘Minimum Criteria’ 

Race to Zero Breakthroughs

SBTi Standard Commitment Letter

SBTi Business Ambition for 1.5ºC Commitment Letter

Useful websites:

UNFCCC

COP26

Race to Zero

We Mean Business Coalition

Sustainable Innovation Forum

‘Together for Our Planet’

https://ukcop26.org/wp-content/uploads/2021/01/Stakeholder-involvement-at-COP26-packV1.pdf
https://eu.eventscloud.com/ereg/newreg.php?eventid=200197277&&
https://eu.eventscloud.com/file_uploads/7b0297e5c09e9528382fa25607659125_COP26ClimateCriteriaSponsorshipPartners.pdf
https://www.gov.uk/contracts-finder
https://www.publiccontractsscotland.gov.uk/search/search_mainpage.aspx
https://ukcop26.org/wp-content/uploads/2020/11/COP26-Private-Finance-Hub-Strategy_Nov-2020v4.1.pdf
https://2nsbq1gn1rl23zol93eyrccj-wpengine.netdna-ssl.com/wp-content/uploads/2021/01/PRIORITIES-FOR-PUBLIC-CLIMATE-FINANCE-IN-THE-YEAR-AHEAD.pdf
https://racetozero.unfccc.int/the-climate-justice-playbook/
https://unfccc.int/sites/default/files/resource/Minimum-criteria-for-participation-in-RTZ.pdf
https://racetozero.unfccc.int/wp-content/uploads/2021/02/Race-to-Zero-Breakthroughs-Transforming-Our-Systems-Together.pdf
https://sciencebasedtargets.org/resources/legacy/2016/12/SBT-Commitment-Letter.pdf
https://sciencebasedtargets.org/resources/legacy/2020/03/Business-Ambition-Pledge.pdf
https://unfccc.int/
https://ukcop26.org/
https://racetozero.unfccc.int/
https://www.wemeanbusinesscoalition.org/
https://events.climateaction.org/sustainable-innovation-forum/
https://together-for-our-planet.ukcop26.org/
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GET IN TOUCH...

Tom Wilkins
Director - UK Public Affairs
tom.wilkins@cicero-group.com

Sophie Duley
Account Executive
sophie.duley@cicero-group.com

If you would like to speak to us about this 
document, please contact a member of the 
UK Public Affairs team below: 

mailto:tom.wilkins%40cicero-group.com?subject=Guide%20to%20COP26
mailto:sophie.duley%40cicero-group.com?subject=Guide%20to%20COP26

