Cicero/AMO News / December 2020
Iain Anderson, Executive Chairman - iain.anderson@cicero-group.com
Like everyone, I simply can’t wait for 2021. This has been the most
challenging year for all of us.
We are all ending 2020 with positive momentum from news the first vaccinations have
been given and mass roll-out is due in the first half of 2021. This has buoyed business
activity and has ‘unlocked’ campaigns with everyone feeling more positive about the
outlook. In addition, the election of Joe Biden in the US has created a repurposed political
geography, which is driving global markets.
Heading into 2021, the Biden agenda is already dominating client thinking. Dealing with
COVID-19, creating economic recovery, a commitment to equality and climate change –
these are the four pillars we see across client mandates.
In the UK and Brussels, it is clear economic stimulus is the name of the game for now and
business is engaging on the opportunity. While the size of public spending is enormous,
clients now see the public sector as a core customer.
At time of writing, we still await a Brexit deal. Hopes have fallen and risen over the past
couple of weeks, but the President of the European Commission Ursula von der Leyen
said that a “narrow path” has opened to agree a deal and that the “next few days are
going to be decisive”. No. 10 is briefing, however, that the two sides still remain far apart
on several issues, particularly on fishing. A deal would be a great Christmas present for all.
Most larger companies are geared up for whatever outcome, with some sectors including
energy and telecoms feeling best prepared. A second category – aerospace, hospitality,
tech, life sciences and financial services – believe they have done all they can. While
automotive, construction and industrials feel most exposed to the prospects of no deal
or a ‘skinny’ deal. In any case across our three offices in the UK, Brussels and Ireland, we
are gearing up for a huge work programme ahead to support clients.
As part of HAVAS, one of the world’s biggest communications networks, Cicero/AMO has
seen significant collaboration on mandates in the last six months. We are building out a
truly global offer and expertise we can bring to bear to support all clients.
In 2021, we look forward to supporting you.

2020 has proved good communications can make
all the difference
By Brian Norris, Director of Corporate Communications
2020 is a year that most of us will
be pleased to see the back of.
However, the events of this year
and the issues which they have
exposed should not be forgotten
and, indeed, a lack of preparation
for future crises is likely to be
judged even more harshly going
forward.
Unprecedented is a word with
which many of us became
very familiar this year and the
global impact of COVID-19 on
economies and society was
unlike anything which had been
experienced before. For senior
executives and communications
professionals, we were having
to make it up as we went
along. Even the most robust
contingency planning is unlikely
to have accounted for a sixmonth national lockdown and
the sheer level of social upheaval
that came with it.
There has been criticism of sectors
and businesses, and scrutiny of
how companies behaved during
the worst months of the pandemic
is likely to continue for some time.
However, broadly speaking, there
was a recognition that the unique
challenges that the pandemic
presented meant that some slack
was warranted. This will not be
repeated. Businesses which fail
to learn the lessons of 2020 and
are, or appear, unprepared for the
next crisis will not find the public
mood as forgiving of the same
mistakes.
2020 thrust businesses, which
have sought to remain in the
background, firmly into the
spotlight. From PPE producers to
logistics companies, previously
unknown
firms
became

household names. Many were
not prepared for this, and it
showed. Communications has
often been seen as a subdivision
of marketing. Something which
companies do to promote
themselves. If a business does
not want or need to promote
itself – and this can be for a
myriad of reasons – then, so the
thinking goes, it does not need
a communications function or
the support of a PR agency.
If ever this was true, it is no
longer the case. Considered
and
swift
communications,
when it is needed most, can be
the difference in maintaining
a reputation developed over
decades or losing it overnight.
It is understandable that when
crises appear to abate, many
businesses breathe a sigh of
relief. Normal order, or something
close to it, can resume.
Communications can become a
“nice to have” and highlighting
a business’s positives can once
again become the focus of
comms departments and wider
marketing. Yet, there is a sense
that 2020 is different, that the
impact was too severe and the
imprint on public consciousness
too great. COVID-19 brought
scrutiny to a level never before
seen. This does not mean that it
cannot be repeated. From global
issues such as climate change
to more localised problems
and those crises which cannot
be foreseen, businesses are
arguably now more exposed than
ever. Being unprepared a second
time could prove to be a costly
mistake.
Get in touch: brian.norris@
cicero-group.com
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Deal or No Deal - what will change on 1 January?
Free movement of people

Mobile phone charges

Whether a deal is agreed or not
the free movement of people will
end on 1 January.

You may remember when it
was too expensive to use your
mobile on foreign trips but that
changed because under EU law
mobile phone providers are not
allowed to charge customers
extra for making calls from a
different country in the bloc. As
of January, UK customers will no
longer be covered by that rule.
Many of the larger providers
have already said they won’t
introduce roaming charges but,
of course, that option remains
open to them in future.

The UK will apply a pointsbased immigration system to EU
citizens. If you plan to move to
the EU in 2021, you will no longer
have an automatic right to live or
work there.
Travel
Although travel has been severely
limited this year, those who are
keen to get back to it – once
COVID restrictions are lifted –
will find a trip takes a lot more
planning. You will need at least
six months left on your passport,
except for trips to Ireland.
Longer
queues

passport

control

At border control, you’ll need to
use separate lanes from EU, EEA
and Swiss citizens.
At border control, you’ll need to
use separate lanes from EU, EEA
and Swiss citizens. Tourists will
be able to travel without a visa to
Schengen area countries – which
includes most EU nations and
Iceland, Norway, Switzerland
and Liechtenstein – for up to 90
days in any 180-day period.

Duty Free Shopping
From 1 January, duty free
shopping will return. When the
UK was an EU member, you
were allowed to bring unlimited
amounts of alcohol and tobacco,
for personal use, back from an
EU country without paying any
duty at the border. There will
now be limits to the amount
you can bring in duty-free from
the EU, as there are for arrivals
from non-EU countries. There
will also no longer be tax-free
airport sales of goods such as
electronics and clothing.

Pets
And if you want to take your
beloved pet with you on your
European trip, be aware the
current EU pet passport scheme
will no longer apply. You will
need to get an animal health
certificate from your vet 10 days
prior to travelling.
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Our ten big predictions for 2021
It is fair to say that no one could
have foreseen what would happen
in 2020 – if anyone had predicted
this time last year that the world
would be struck by a pandemic
the likes of which we’ve not seen
before and that we’d spend most
of the year locked down at home,
we’d never have believed them.
But that doesn’t stop us (fool)
hardy thought leaders, PR and
Public Affairs gurus at Cicero/
AMO giving it a go anyway. So,
what do we think 2021 will hold?

1 Vaccine roll-out - Starting
with the over-80s but it will
hopefully mean by spring life
will begin to return to pre COVID
normal by spring.
2 New normal - People have
found new ways of working and
those will continue – 9-5 in the
office will largely be consigned
to history.
3 Privacy pushback - Privacy
is an ever-increasing concern
for consumers and how their
data is being protected. Expect
new online data measures and
policies, while tech giants like
Facebook and Google try to find
new methods of seeking ROI.
4 More automation - As
marketing platforms become
more sophisticated it will
become more common to hand
over menial tasks to clever little
bots who can run scripted tasks
without fuss.
5 More short form videos Boredom levels have increased
since lockdown and TikTok is the
go-to platform for Gen-Z. Expect
even more quick-fire videos
to populate the newsfeeds of
media providers in 2021.
6 Social channels blend
with proactive and reactive PR
- The remit of communications
professionals within corporates
will increasingly mix social
channels in with proactive and
reactive PR – and skills will need
to adjust accordingly.
7 Change in how we measure
PR - Measuring the ROI on PR
has always been an inexact
science. Going forward as well
as traditional measurements we

are likely to see more onus on
brand sentiment and reputation.
In the world we are in now it
can take only one slight misstep
or one error of judgement to
destroy a brand’s reputation.

8
New
definition
of
‘essential’ business travel Successfully moving face-toface meetings online in 2020
could spell the end for travel to
exotic destinations under the
guise of ‘business’ next year.
With company transparency and
shareholder savvy at an all-time
high, expect those fancy board
lunches with a plush travel price
tag to become a thing of the
past.
9 Focus on pensions assets
and liabilities dashboards The much-anticipated Pensions
Dashboard has been on
prediction lists for five years
running now but could 2021 be
the year we scrap that idea for a
more useful and comprehensive
platform? 2021 could also
see the introduction of AutoEnrolment 2.0. to cater for those
who don’t have ‘traditional
career’ patterns – for example
catering for the self-employed,
part-time workers, those who
move jobs frequently, and
multiple job holders.
10 No cop out on Climate
Change - The issue may have
taken a backseat during the
COVID crisis but it will be firmly
back on the agenda in 2021 with
the President-Elect Joe Biden
pledging to tackle it as a priority
and world leaders gathering in
Glasgow for the climate change
conference COP 26.
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Five top tips to boost wellbeing at work
By Parisa Namazi, Director of Talent

This year has seen a real shift in the way people work, with research showing that, in April 2020, 46.6% of
people in employment did some work at home. Of those who did some work from home, 86.0% did so as
a result of the coronavirus pandemic. While some were very happy working from home, we have also seen,
very publicly, the challenges workers face with children and pets unexpectedly appearing on live TV as they
interrupt a Zoom call – the old work boundaries are gone. Although a vaccine has begun to be rolled out, it
looks like we may be working from home for the foreseeable future and we may soon see a mixed economy
of office and home working. So here are some top tips to help make working from home a little easier:
Have a routine
Keeping to a routine will help you
stay productive and, importantly,
help to separate work and home
life. Getting up and approaching
the day as though you are going
into the office is a good approach.
Knowing when to stop is also
crucial – we all need some quality
downtime!
Create space and separation
If you live in London, space can
be an issue, but being able to set
up a dedicated workstation at a
desk or table – avoid working from
your bed. Experts tell us that this
physical separation can help us
to psychologically separate home
and work life which is imperative
to reducing burnout when you’re
working from home.
Take regular breaks and move
It is surprising how much work
you can get done at home without
office distractions. Don’t feel
guilty about taking a break after a
productive stint. If you were in the
office, every now and then you
would stop to talk to a colleague,
make a cup of tea or take a walk
to get lunch; try to build these
kinds of breaks into your workfrom-home schedule.
Step outside
It was easier in the summer
months but, when we finish work
now, it’s already dark but’s it’s still
important to get outside for some

daylight and Vitamin D. Why not
schedule a lunch break into your
daily routine when you can go for
a 20-minute walk. Being active
is also great for our productivity
and creativity when we get back
to the desk.
Keep talking
Spontaneous chats don’t just
happen when everyone is working
from home. We must be far more
proactive than ever to make
conversation happen and use the
technology and tools we have
available. Join all the calls, even if
you think you don’t have anything
to say - it is important you don’t
hide behind the keyboard.
Be mindful
For many people, regular working
from home is new and we will all
need to adapt. This requires you
to reflect on, and be mindful of,
your own mood, ways of working
and patterns of distraction. Try
downloading an app such as
Headspace or Calm and using it
when you’re feeling distracted. As
well as being mindful of yourself,
please be mindful of your
colleagues. If you haven’t heard
from someone in a few days –
give them a call to check in.
Get in touch: parisa.namazi@
cicero-group.com
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Meet the Cicero/AMO team
Louise Stewart, Strategic Counsel
Louise is Strategic Counsel at Cicero/AMO, providing political and
communications advice to the organisation’s multinational client
base. Louise is the former Director of Communications for a leading
business group, focusing on SMEs.
Previously, Louise was a Political Correspondent for BBC News
where she covered the UK’s biggest political stories and was able
to communicate complex political issues to a range of different
audiences, whether on television, radio or online. She has cultivated
longstanding relationships with senior executives and media across
business, health and financial services.
She has also been listed in PR Week’s Power Book of the most
influential people in communications for the past three consecutive
years (2020, 2019, 2018)
In her spare time Louise enjoys yoga and hillwalking, especially back home in Scotland.
The things she’s most looking forward to in 2021 are seeing friends and family in person, rather than on
Zoom, and being able to travel again.
Get in touch: louise.stewart@cicero-group.com

Sonia Khan, Account Director
Sonia is an Account Director at Cicero/AMO, providing
public affairs and communications support to clients ranging
from financial services companies to those in healthcare
and procurement. Sonia is a former special adviser to two
Chancellors, Sajid Javid MP and Philip Hammond MP.
Sonia also spent four years working in four government
departments across government, including supporting David
Cameron on launching a campaign on the National Living
Wage while in No10 Downing Street. Sonia started her career
in Conservative Party politics – which is where she met her now
husband - and specialises in government relations, navigating
local and national politics, and engaging with political media in
Westminster.
In 2015, she was awarded the European Association of Communication Directors’ Award for Young
Communicator of the Year for her role in the #NotJustForBoys campaign.
In her spare time Sonia enjoys walking her rescue dog, Bella in the bits of greenery available in London.
The things she’s most looking forward to in 2021 is celebrating her lockdown wedding with friends
and family.
Get in touch: sonia.khan@cicero-group.com
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Cicero/AMO:
Recent
webinars

Iain Anderson, Executive Chairman, Cicero/AMO, hosted a webinar with Andrew
Bailey, Governor, Bank of England, taking place in August 2020

Sign up here to receive
invitations to Cicero/
AMO webinars.
Following the Irish election, Louise Stewart, Strategic Counsel, and Ireland Director, Aideen Ginnnell, welcomed
Thomas Byrne TD, Irish Minister of State for European Affairs, to discuss the new Government’s priorities

Louise Stewart, Strategic Counsel
led a webinar on how businesses can
be more inclusive with Diverisity &
Inclusion specialists Tamara Greene,
Global Brand Director, Havas, and
leading comms expert Jennifer
Thomas, GSK

After the historic US election result, we were thrilled to host two sessions with
our fellow Havas-owned partners at Abernathy MacGregor

George Brandis, Australian High Commissioner to the UK, and Secretary of State for International Trade, Rt Hon Liz Truss MP,
discussed the latest steps for an Australia-UK free trade agreement in November with Iain Anderson, Executive Chairman

Merry
Christmas

Whatever 2021 brings, Cicero/AMO would like
to wish all of our clients a very Merry Christmas
and all best wishes for the New Year. We look
forward to seeing you in person again soon.

