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Leadership Election: Results & Analysis
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A decisive mandate
Following a lengthy campaign, Keir Starmer has emerged as the clear and decisive
winner of the Labour leadership contest. Receiving 56% of the total first preference
votes cast, Starmer’s victory was of a similar scale to the 59% achieved by Jeremy
Corbyn in 2015. In terms of the raw numbers, around 25,000 more votes were cast
for Starmer this year than for Corbyn back then.
This matters because, whatever other problems he faced during his tenure as leader,
Corbyn always enjoyed a degree of protection derived from the strength of his
mandate among party members. Keir Starmer now has a similarly strong foundation
as he seeks to rebuild Labour from its worst electoral result in terms of seats won
since 1935.
This mandate is further reinforced by Starmer having won decisively in all
three parts of the Labour electoral college – party members, registered
supporters and affiliated supporters (including members of affiliated trade

unions). He also received the largest number of nominations from Labour MPs and from Constituency Labour Parties. It is beneficial to
Starmer that he owes his success to no single component group and can point to a broad base of support across the Labour movement.
A blow to the left
This result represents a disappointing performance for the preferred continuity candidate of the Corbynite wing of the party, Rebecca Long-Bailey.
Despite receiving the implicit backing of Mr Corbyn, and the explicit support of John McDonnell, Momentum and Unite, Long-Bailey achieved just 27.6%
of the total vote. While many Labour members remain personally supportive of Mr Corbyn and his policy platform, too few were willing to place their faith
in the left’s anointed successor.
However, this result is not a total repudiation of the Corbyn legacy. During his campaign, Keir Starmer took great care not to place too much distance
between himself and the Corbyn policy prospectus, while he also recruited a number of former Corbyn staffers to his team. While critics may feel Starmer
should have been bolder in distancing himself from the Corbyn project, the cautious and shrewd approach was successful in enabling Starmer to attract
support from many former Corbyn backers as well as many more ‘moderate’ members looking for a shift away from the Corbyn era.
That Starmer was able to win the backing of many of this latter group limited the prospects for the other candidate from the Labour ‘soft left’, Lisa Nandy.
Ms Nandy impressed many in the party and the wider audience with her assured performances throughout the campaign, but was unable to translate
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Deputy Leadership Election: Results & Analysis
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this into enough support to cause an upset to the two frontrunners. Nevertheless, making the final ballot was something of a success in its own right
for Nandy, and she has been rewarded with a leading role in Starmer’s Shadow Cabinet as Shadow Foreign Secretary.
A balanced top team
Meanwhile, it was also a clear win for the frontrunner in the Deputy Leadership contest, Angela Rayner. With five candidates in the running, it took
Rayner till the third round to get over the 50% threshold, but none of the other candidates really got close to causing a shock. The left was again
disappointed, as their preferred candidate Richard Burgon could only manage third place, coming behind Rosena Allin-Khan, the A&E doctor and
Tooting MP, who impressed many with a passionate and well-run campaign.
Like Keir Starmer, Angela Rayner benefitted from treading the fine balance between loyalty to Jeremy Corbyn and appeal to those seeking a
change. She has an inspirational personal backstory and her election provides Labour with a balanced leadership team, both in terms of gender and
geographical location.
In this document we provide more detailed profiles of Labour’s new leader and deputy leader, look at the key policy positions and early appointments
of Keir Starmer and consider some of the key questions about where Labour is heading under their new leadership.
We hope you find it a useful guide.
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Leader Profiles
Sir Keir Starmer MP
•
•
•
•
•

Qualified as a barrister in 1987 and joined the newly formed Doughty Street Chambers in 1990 working primarily on human rights
cases.
Made a QC in 2002 and served as a human rights adviser to the Northern Ireland Policing Board between 2002 and 2008.
Appointed Director of Public Prosecutions by the New Labour government in 2008, a position he held until 2013. Awarded a
knighthood in the 2014 New Years Honours.
Selected in 2014 as the Labour candidate in Holborn and St Pancras, replacing former Health Secretary Frank Dobson. Elected
in 2015 and swiftly appointed Shadow Immigration Minister in by the new Labour Leader, Jeremy Corbyn.
In 2016, resigned from the front bench, only to return as Shadow Brexit Secretary following Jeremy Corbyn’s second leadership
election win.

Keir Starmer is an enigma even to many of his colleagues. The large majority of his professional career has been spent outside of politics, rather than
as an MP, political adviser or in the trade union movement. He has not come through the Labour ‘machine’ and does not neatly fit simplistic labels like
‘Blairite’ or ‘Corbynista’. The truth is he is neither.
Starmer belongs to the pro-European, internationalist wing of the Labour Party, and is closer to the so-called ‘Soft Left’, occupying similar political ground
to former Labour leaders Neil Kinnock and Ed Miliband. However, as a relative newcomer to the upper echelons of the Labour movement, Starmer is
something of an outsider and, in this respect at least, he is closer to the outgoing leader Jeremy Corbyn than many would think. With roots outside of
Parliament or the trade union movement, his politics have been heavily influenced by the fights for gender and racial equality and human rights that were
at the heart of much of his legal career. His legal battles often put him at odds with the New Labour government, though it was that same Government
that made him Director of Public Prosecutions. This confirms the sense of a leader that cannot be easily pigeonholed.
Starmer’s pitch to Labour members focused mostly on uniting the Party after years of infighting, although he made much of his fights against the last
Labour Government on the Iraq War and civil liberties. His only criticism of the party’s 2019 manifesto is that it was ‘overloaded’ but he has refused to
be drawn into criticising either the direction of travel or specific policies. He even published a set of pledges which would seem to indicate he will double
down on the nationalisation agenda of the Corbyn years. Time will tell if these were merely tactics designed to win amongst a still largely pro-Corbyn
membership base, or a sign that in policy terms the Starmer era will be continuity-Corbyn.
What is more certain is that the style of leadership will change. Starmer’s first priority will likely be to professionalise the Party’s operation and rehabilitate
it in the eyes of the public as a ‘Government in waiting’. To do so, he is expected to remove some key Corbyn allies from the internal Party machine and
ask for the resignation of the Party’s General Secretary, Jennie Formby. Whether he will be able to overhaul the Party’s complaints procedure to properly
deal with antisemitism cases will depend on the extent to which he can use his honeymoon period to impose his will on the ruling National Executive
Committee.
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The clearest indication of the direction Starmer intends to take will be given by who he invites to join his Shadow Cabinet. In his first crop of senior
appointments, Starmer has gone for fresh faces and figures who are not closely associated with the factionalism of either the left or right of the party.
For instance, his Shadow Chancellor, Anneliese Dodds, was on the one hand a trusted member of John McDonnell’s Shadow Treasury team, but on
the other is not regarded as being on the Corbynite left and her politics are more closely aligned with Starmer’s own. With the likes of McDonnell, Diane
Abbott and Jon Trickett leaving their posts, Starmer appears to be signalling a changing of the guard.

Angela Rayner MP
•
•

Worked as a care worker in Stockport after leaving college. She became active in the trade union Unison, rising to the role of North
West regional convenor.
Elected MP for Ashton-under-Lyne in 2015 and subsequently appointed Shadow Pensions Minister. While she backed Andy
Burnham in 2015, Rayner endorsed Jeremy Corbyn in 2016 and was rewarded with the role of Shadow Education Secretary.

Like Keir Starmer, Rayner has been an MP for less than five years, but her straight-talking style and passionate approach to
her Education brief have seen Rayner rise rapidly through the ranks. She is in many respects the perfect foil for the southern,
Oxford-educated, male Starmer.
The pair both come from the ‘Soft Left’ tradition of the Labour Party, although this does not guarantee a smooth relationship between the two. As the MP
for a Northern, Brexit-voting seat, she had previously expressed her doubts privately about the policy of backing a second referendum – a policy which
Starmer authored. While the two are likely to maintain a united front, there may be disagreements at the top especially when it comes to appealing to
the former ‘Red Wall’ seats that Labour lost in 2019. Labour will hope that the Starmer-Rayner relationship is more like the complementary dynamic
between Tony Blair and John Prescott than the often fractious relationship between Jeremy Corbyn and Tom Watson. However, Rayner is bound to be
in the running to eventually succeed Starmer and some speculation on how she positions herself for this role is inevitable.
The role of the Deputy Leader in Labour history is often that of an enforcer among MPs. As the only other politician to have a direct mandate from
the movement, the Deputy commands respect and is awarded a Shadow Cabinet role almost by default. As well as deputising for Starmer at Prime
Minister’s Questions – something Tom Watson never did – she has also been appointed to the important role of Labour Party Chair. This will give her a
key part to play in driving through changes to the party machinery and campaign infrastructure, as well as the opportunity to have a roaming brief in her
media appearances rather than being tied to a specific policy portfolio.
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Keir Starmer: Key Statements and Policy Positions
1. COVID-19
•

Economic stimulus package: Though welcoming of the Government’s support package for businesses, Starmer called for the introduction of a
national Income Guarantee Scheme to protect self-employed and vulnerable individuals. His proposals included the trebling of Statutory Sick Pay
(SSP) from £94.25 to match the Real Living Wage.

•

Public health: Prior to the Government implementing its ‘lock-down’ measures, Starmer pushed for further action to emulate that taken in other
countries. He has strongly criticised the lack of testing in the UK, saying the fall in the number being tested was “deeply worrying” and calling for
Ministers to “explain why the NHS is not testing to capacity”.

•

Exit strategy: Following his election, Starmer criticised the Government for ‘serious mistakes’ in its coronavirus response, saying that he would
engage constructively with Ministers to find solutions before urging the Government to publish its exit strategy.

2. Business
Nationalisation: Publicly supportive of the common ownership of rail, mail, energy and water, as well as ending outsourcing within the NHS, Local
Government, and justice system.
Financial services:
•
•
•
•

National Investment Bank: Supportive of Labour’s plans for a National Investment Bank, with workers on the board of the bank itself and its
regional branches.
Green finance: Argued there are no effective due diligence measures on money flowing through the UK financial system to ensure they aren’t
driving “environmental destruction”, urging the UK to help reform the global financial system in light of the climate emergency.
UK-EU trade: Previously criticised the Government’s ambitions for Brexit for its lack of certainty for the financial services sector, and its potential
negative impact on the economy more broadly.
Tax: Committed to increasing tax for the top five per cent of earners, reversing the planned cut in corporation tax, and furthering efforts to tackle tax
avoidance by large corporations.

Skills and workforce:
•
•

Training: Believes in a significant increase of investment in skills and human capital, as well as free life-long learning and the abolition of tuition fees.
Unions: Seeks to repeal the Trade Union Act and prevent any attempts to “curtail the right to strike”.
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Energy:
•
•

Common ownership: Maintains the Labour Party’s commitment to achieving common ownership of the energy sector.
Energy mix: Believes nuclear power is part of the solution in moving away from fossil fuels but that focus must be given to increasing the energy
share of renewables such as solar, wind and tidal energy.

Transport:
•
•
•

Public transport: Believes in the creation of a national plan for an integrated public transport network, with investment in bus services and the
renationalisation of railways.
Air travel: Voted against Heathrow expansion due to the impact on climate change. Argued that the tax system should be part of broader incentives
for people to use less fossil fuel-intensive forms of travel, but did not comment specifically on a frequent-flyer tax.
HS2: Not supportive of HS2 but believes it is now inevitable. Argues it should not proceed at the expense of other upgrades in the north and
midlands, such as Crossrail for the north.

Immigration: Committed to defending free movement as the UK negotiates its future relationship with the EU.
Environment:
•
•
•
•
•

Green new deal: Supports Labour’s Green New Deal, as well as proposals for a Green Transformation Fund and National Investment Bank.
Believes the Green New Deal can lead to the creation of jobs and a reduction in regional inequalities.
Climate crisis: Agreed that the climate crisis is the “biggest issue the UK faces as a nation”, adding that there was a common interest in “rapid
decarbonisation”, which would influence all policy areas.
Climate change is also at the heart of Starmer’s views for trade. As the Government negotiates trade deals he hopes to “hold the government to
account, to prevent it from bargaining away environmental protections and standards and to use our market to pressure other countries to raise their
ambitions for decarbonisation and environmental protection.”
Solutions: Wants to encourage “bottom up solutions” such as climate assemblies and green cooperatives while holding the Government to account
on the pace of decarbonisation the planet needs.
Clean air: Called for the introduction of a Clean Air Act to create clean air zones.
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3. International Affairs
Brexit:
•
•

Position: Starmer was an ardent Remainer during the EU referendum campaign. In his role as Shadow Brexit Secretary, he forced the leadership’s
hand in pushing for full membership of a UK-EU Customs Union, and was also instrumental in pivoting the Party towards supporting a second
referendum.
Future relationship: Starmer is strongly likely to push for an extension to the transition period in the wake of the COVID-19 crisis, and subsequently
a closer relationship with the EU than that envisioned by the current Government.

International diplomacy:
•

Human rights: Staunch defender of human rights and social justice on the international stage throughout his life, helping to draft Foreign Policy,
Human Rights and the UK in 1998 which supported the Labour Governments adoption of the European Convention on Human Rights (ECHR). His
campaign pledges “no more illegal wars” and the introduction of a ‘Prevention of Military Intervention Act’.

Key Questions
1.

Labour has a new leader – but with everything else going on right now, does it matter?

A healthy opposition is important to maintaining strong government. Despite the government’s 80-seat majority and the COVID-19 crisis, an opposition that can ask
the right questions and propose alternatives will improve policymaking.
On COVID-19, Labour will continue to ask questions on testing, ventilators and PPE equipment, as well as seeking to hold the government to account on how its
support schemes are working in practice, to safeguard jobs and businesses.
By engaging with the opposition, business and industry can provide evidence of the economic impact of COVID-19 and the further support it needs to protect jobs
and ensure that our economic recovery is v-shaped.
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2.

Does the election of Starmer as leader represent the end of Corbynism?

The short answer is no. Starmer will look to unify the Labour Party. However, unity will require being open to influence from both the left and the right in the Party.
Corbyn and McDonnell will ensure that their return to the backbenches does not mean a return to obscurity. Corbyn remains popular with the membership. In a
YouGov survey last month, only 36 per cent of Labour’s members agreed that Corbyn’s leadership was to blame for their General Election defeat in December. Big
questions remain as to whether Momentum will be a friend or foe to Starmer’s leadership.
Starmer’s ability to change direction of the Labour Party will hinge on his ability to demonstrate his personal electability and convince the membership to join
him and rebuild the Party in the wake of a historic electoral defeat. However, he has also been helped by the outcome of by-elections to Labour’s ruling National
Executive Committee, which saw Corbyn-sceptic candidates elected to replace more left wing members. Gaining decisive control of the NEC will be an important
enabler for Starmer if he wants to reshape the party, and this was a significant start.

3.

What will be Starmer’s early priorities as leader?

In a BBC leadership hustings, Starmer identified tackling anti-Semitism as his number one priority as leader and pledged to take a personal grip over this issue.
That is a vital objective in its own right, but it is also part of a wider mission to get Labour’s house in order and restore an image of competence and credibility.
Managing Labour’s response to the COVID-19 outbreak must also now be seen as a priority challenge for Starmer. His forensic, detail-oriented approach should
stand him in good stead, but he must also exercise deft judgement and ensure that any interventions do not appear as mere political opportunism at a time of
national crisis.
And of course, there is the small matter of assembling a front bench and backroom team that can get Labour firing on all cylinders. The signal sent by his first wave
of senior appointments was of a changing of the guard, with the likes of John McDonnell and Diane Abbott being replaced by Anneliese Dodds and Nick ThomasSymonds respectively. Starmer has pledged to have a balanced Shadow Cabinet – across wings of the party, gender and region. He wants a top team which
does not alienate either wing – an approach consistent with the way in which Starmer assembled a leadership campaign team comprising figures from different
traditions in the party. However, party moderates will have been encouraged by the return of former Shadow Work & Pensions Secretary Rachel Reeves to a key
role shadowing the Cabinet Office.
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The Conservative View - Sonia Khan
Keir Starmer, in the eyes of some Conservatives, will be seen as the antithesis of Boris Johnson. A man with great credibility as a former Director of
Public Prosecutions for the Crown Prosecution Service, he is on top of detail and able to unite fraught strands of the Labour party. His critics on both
sides question his charisma - he has long been described as ‘wooden’ - and in ‘normal times’ this would seem very pronounced. The question for now
is whether the public want charisma or credibility in these trying times.
Starmer’s first test as leader will be formulating a response to COVID-19 that doesn’t align too closely to the Government but gives him space to hold
the Government to account. If he leads a party that goes too much on the attack, the public will see it as undermining the national effort to tackle the
pandemic. But should he succeed in his first challenge, he could overcome one of the Conservatives’ greatest election successes – taking ownership
of the ‘NHS’ as an issue.
There is space for him to come into his own. The opposition party has lacked leadership over the last few years and has been unable to have clout
against a bolstered Conservative party. With Boris Johnson partly out the frame lately, we’ve seen internal Conservative party divisions emerge with
Ministers fighting to take the lead on COVID-19. For any Conservative government, an experienced opposition leader with a mandate to govern is a
great threat and, for the first time, will amplify the inexperience and instability of this government.

“ For any Conservative government,

an experienced opposition leader
with a mandate to govern is a
great threat and, for the first time,
will amplify the inexperience and
instability of this government.

”

Sonia Khan is an Account Director at Cicero/AMO and previously served as Special Adviser to two Conservative Chancellors of the Exchequer.
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Shadow Cabinet
On Sunday 5 April, Starmer announced the first appointments to his Shadow Cabinet, as follows:

Anneliese Dodds MP, Shadow Chancellor: Dodds has been MP for Oxford East since 2017. She was appointed as a Shadow
Treasury Minister by John McDonnell soon after her election, primarily covering the tax brief. A public policy academic by background,
Dodds also served as a Member of the European Parliament for three years. Closer to the party’s ‘soft left’ than the Corbynite wing,
Dodds has traditionally been constructive and engaging in her dealings with business.
Lisa Nandy MP, Shadow Foreign Secretary: The third placed candidate in the leadership contest, Nandy is rewarded with one of the
big jobs in the Shadow Cabinet. MP for Wigan since 2010, this is her first Shadow Cabinet role since resigning from Jeremy Corbyn’s
team in 2016 and subsequently chairing Owen Smith’s leadership campaign. Already well known for her focus on the economic
regeneration of Britain’s towns, the Shadow Foreign Secretary role will give Nandy an increased public profile.
Nick Thomas-Symonds MP, Shadow Home Secretary: MP for Torfaen since 2015, this is a significant promotion for ThomasSymonds. He previously held a dual role as Shadow Security Minister and Shadow Solicitor General. He impressed with assured
performances at the despatch box opposite Attorney General Geoffrey Cox. Like his new leader, Thomas-Symonds comes from a legal
background but has also worked in academia and published biographies of Labour heavyweights Clement Attlee and Aneurin Bevan.
Rachel Reeves MP, Shadow Chancellor of the Duchy of Lancaster: Reeves vacates the Business Select Committee Chair to
shadow Michael Gove at the Cabinet Office. MP for Leeds West since 2010, Reeves sat in Ed Miliband’s Shadow Cabinet as Shadow
Chief Secretary to the Treasury and Shadow Work & Pensions Secretary. A former Bank of England economist and significant policy
thinker, Reeves has recently edited a Fabian Society pamphlet on ‘Everyday Socialism’.
Jonathan Ashworth MP, Shadow Health & Social Care Secretary: One of the leading ‘moderate’ members of Jeremy Corbyn’s
Shadow Cabinet, Ashworth has been asked to continue as Shadow Health Secretary at a vital time, leading Labour’s response to the
COVID-19 pandemic. He has been MP for Leicester South since 2011 and is a former Special Adviser to Gordon Brown.

In addition, Nick Brown MP continues as Labour Chief Whip and Baroness Smith of Basildon continues as Shadow Leader of the House of Lords.
Angela Rayner will attend Shadow Cabinet as Deputy Leader and Party Chair.
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