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New government - new policies
A bespoke briefing session for industry
Our post-election analysis service provides our clients with a comprehensive briefing and understanding of election outcomes including
full analyses of the new government, cabinet and policy-implications, specifically tailored to the policies of concern to the client or likely
to impact upon the client’s business activities over the period of the 33rd Dáil.
As part of our service, Cicero/AMO will provide a two-hour briefing session on the electoral arithmetic of the new Dáil, insider intel on
coalition dynamics, key political stakeholders, and how this will impact on the business environment for the client.

This will include:
•
•
•
•

Overview of new government and cabinet including insight
into likely priorities and what the first 100 days will look like
Detailed analysis of the new Dáil’s legislative priorities
Positions on industry-specific domestic legislation
Positions on industry-specific EU regulations/directives/
agendas

Prior to the session, specific issues of concern to the client may be
disclosed confidentially and interwoven into the tailored analysis
provided. The client will be provided with detailed stakeholder
mapping, setting out the political actors crucial to shaping their
business environment over the next 5 years. Furthermore, the
client will be provided with comprehensive training on public
affairs engagement into the coming Dáil term – who to lobby,
how, and under what circumstances.

Outcomes
A clear understanding or priorities of new government.
An understanding of regulatory and public policy
changes likely to impact your business.
An understanding of the legislative and regulatory
structures of the state apparatus, how different
institutions influence one another, and the key political
and regulatory stakeholders specifically as they relate
to your business.
An understanding of how best to engage with the
new government in relation to expressing views on
public policy issues effecting your business.
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Who will deliver the training?
Helena Walsh
Managing Director - EU Public Affairs
Helena leads Cicero/AMO’s Dublin and Brussels teams. With 15 years of experience working on government and EU
policy in areas including financial services, digital, environmental, and trade.
Helena has designed the engagement and PR campaign strategies with international reach for EHF, Gold Council,
IMC, CLS, Funding Circle, TransferWise, among others. She has provided strategic counsel and training for speakers
at Eurofi and Davos, including Bank of America’s EMEA President. She represents Cicero/AMO at the American Chamber
of Commerce in the EU. She also provides senior counsel to clients on technical policy issues in addition to campaign
strategy and planning on the EU legislative processes.
Helena previously worked as an EU Affairs Executive for IDA Ireland and has ran election campaigns for high-ranking
European Liberal Party politicians, spending several years as a political Functionnaire in the Parliament’s ECON Committee.
She also worked for the Industrial Development Authority (IDA) managing the policy agenda on behalf of the organisation.
Aideen Ginnell
Ireland Director
Aideen is a Director with Cicero/AMO in Ireland. With almost 10 years of experience, Aideen is a communications and
public affairs specialist with experience managing international public relations campaigns and Irish and European public
affairs briefs. As a public affairs consultant, Aideen has managed numerous complex government relations campaign for
clients in industries such as financial services, transport, technology and infrastructure.
Aideen worked for almost 5 years in the Irish parliament as a political aide advising on complex legislative issues
and managing election campaigns. Before joining Cicero/AMO, Aideen worked as a Senior Consultant with Hanover
Communications and previously Cullen Communications where she managed accounts for multi-national clients’
providing detailed public relations, government and industry consultancy.
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Client experience
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