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FOREWORD
ANOTHER GENERAL ELECTION. ANOTHER EXIT POLL MOMENT.

We were there in 2010, 2015, 2017 and as the clock struck ten last night, again in 2019. 

The polls consistently indicated the Conservatives winning this election, but the scale of the Conservative victory 
and conversely the scale of Labour’s defeat was stark.  

The final General Election result, giving the Conservatives 365 seats and a majority of 80, is the biggest vote share 
for the party since Margaret Thatcher in 1987. Labour’s performance in losing 59 seats and dropping to 203 seats is its 
worst since 1935.   

The result is a complete vindication of a ruthless political strategy pursed by Boris Johnson and his team, based on 
campaigning slogan of ‘Get Brexit Done’, which successfully coalesced the 2016 EU referendum Leave vote around 
the Conservative Party.  

In contrast, as many predicted, the Remain vote from 2016 splintered across several parties. Nowhere was this born 
out more starkly than in the highly contested seat of Kensington. The newly defected Liberal Democrat MP, Sam 
Gymiah won 9,312 votes and Emma Dent Coad, the Labour candidate defending the seat, won 16,616 votes. This 
allowed Felicity Buchan to come through the middle and win Kensington for the Conservatives with a majority of 
just 150, in a seat that voted by approximately 70% to remain in the 2016 EU Referendum. 

In victory, Boris Johnson has managed to re-draw the electoral map – much as he did when elected Mayor of 
London – this time by appealing to working class votes in Labour’s traditional heartlands. The rout started early in 
Blyth Valley, but then continued throughout the night, as solid Labour northern constituencies such as Sedgefield 
(Tony Blair’s former constituency), Durham Northern West (the constituency of Laura Pidcock, a rising star on the 
left), Bassetlaw, Doncaster and Bolsover (ending the 49 year Parliamentary career of Dennis Skinner) fell one after 
another.  

There are many reasons for the Labour bloodbath, but voters perception of Corbyn and Labour’s attempt to point 
both ways on Brexit were fatal. However, not all the blame can be laid at Corbyn or the Labour leadership’s door. 
This was Labour’s fourth General Election defeat in a row, it has one remaining seat in Scotland, went backwards 
in Wales, and the so called ‘Red Wall’ has been trampled all over by Boris Johnson. It is no exaggeration to say that 
the Party now faces an existential crisis, as to how it broadens its appeal outside of England’s major cities. Expect 
the next few months to be bloody, as the internal recriminations start and the fight the future direction of the party 
wages.  

There were other major political stories on this momentous evening; chiefly the SNP’s continued dominance in 
Scotland, gaining 13 seats and securing 47 of a possible 59 seats available. Expect the political battleground of the 
next few years to be drawn on the future of the Union. The SNP will push Scotland’s case for independence based on 
its share of the General Election vote, the fact that Scotland voted overwhelmingly to remain in the EU referendum 
and build on its narrative of a remote and arrogant Conservative Westminster Government. There are also warning 
signs for the Union from Northern Ireland, which for the first time since Partition elected more nationalist MPs to 
Westminster then Unionists. 

The Liberal Democrats once again failed to match early expectations, losing polling momentum from over the 
summer. While the Party increased its share of the vote, it went backwards under our first past the post electoral 
system, slipping to 11 seats. The Liberal Democrats also produced one of the most memorable moments of the 
night, with newly elected leader Jo Swinson - who started the campaign by saying she could be the next Prime 
Minster - losing her Dunbartonshire East constituency to the SNP. 

This result also signalled the death knell of the Remain campaign. Gone are the tortuous Parliamentary debates and 
cliff-edge votes of the last three years. The Withdrawal Agreement Bill will quickly move through Parliament and the 
UK looks set to leave the EU on 31st January 2020. What is left of the ‘People’s Vote’ campaign will now have to pivot 
to arguments over the closeness of the future relationship with the EU. 
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From a public affairs perspective, there will be the usual churn of activity, as is normal when a new Government 
launches its agenda. The Queen’s Speech will take place next week, with an expected major Ministerial reshuffle and 
Budget in the New Year. What will be very noticeable is the very different look and feel of this Parliament, with  the 
biggest intake of new MPs since 1997. Notable figures in Parliamentary life - such as Philip Hammond, Ken Clarke, 
Caroline Flint, Chuka Umunna, Nigel Dodds, Frank Field, Jo Swinson and Dennis Skinner - have either retired or 
been defeated in this election. There will be a big job to get to know their replacements, their personalities and their 
political priorities. 

In his victory speech, Boris Johnson was also quick to underline his credentials as a ‘One Nation’ Conservative. The 
‘Get Brexit Done’ slogan has been quickly replaced by ‘The People’s Government’. The Prime Minister underlined his 
commitment to key campaign pledges on funding for the NHS, schools and police, but also pledged to repay those 
former Labour working class areas that supported him in this election.  Therefore, domestically, we will see a big 
focus on productivity and infrastructure spending across the whole of the UK and targeted policy measures and 
funding for the North of England.  

The ramifications of this substantial Conservative majority cannot be underestimated. Boris Johnson moves 
forward as the master of his own destiny, with no reliance on unreliable political partners or being held hostage by 
internal factions within his own party. 

The next few years are not without challenge. There is a daunting list of domestic issues to tackle, notwithstanding 
negotiating a Free Trade Agreement with the EU by the self-imposed deadline of 31st December 2020. Political 
questions will remain on whether he can hold onto the majority of the Labour working class vote he won in this 
election.  

However, this morning, like Thatcher in 1979 and Blair in 1997, he stands at the peak of his powers. He can rightly 
bask in his political achievement and the adulation of his party.  

He is getting Brexit done and will have certainly enjoyed his breakfast. 

FOREWORD BY:

Tom Frackowiak
Managing Director - UK Public Affairs
Tom.Frackowiak@cicero-group.com
+44 (0)20 7297 5966
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WHAT HAPPENS NEXT
WITH A BIG MAJORITY COMES NEW FREEDOM FOR BORIS JOHNSON’S GOVERNMENT

Having secured a handsome majority in Parliament, the Government can proceed full speed ahead with its legislative 
agenda - as outlined both in its General Election manifesto and the Queen’s Speech in October - unbound by the 
shackles of coalition partners comprising powerful small factions in the Commons. Front of centre for the Prime 
Minister will, of course, be securing the passage of the Withdrawal Agreement Bill (WAB) as well as other headline 
pledges including increased investment in the police and the NHS.  

Given the Conservatives’ success in many traditionally-Labour areas which voted Leave, we can expect commitments 
to greater spending to be a key part of this new Conservative Government’s agenda. The Prime Minister will instruct 
his Chancellor to ensure that the message of austerity being over is both credible and materially felt around the 
length and breadth of the country.  

In stark contrast to the 2017-19 Parliament, which was defined by political paralysis and the Government’s inability 
to control basic Parliamentary business, Ministers will be in a position to capitalise on a fresh mandate and avoid 
the gridlock of the past two years.  

Parliament itself will be ‘summoned’ to sit on Tuesday 17th December, where the Speaker will be re-elected (a 
formality as sitting Speakers are not traditionally challenged by fellow MPs) and new MPs will be sworn-in. As for the 
Government’s new programme, the Conservatives have announced their intention to hold the Queen’s Speech on 
Thursday 19th December. This will mark the official kick-off of the new Parliamentary term – where the Government 
will outline its prospective legislative programme.  

BREXIT

The Government’s central focus will be delivering on its pledge to ‘Get Brexit Done’ which, for the purposes of the 
immediate political horizon, will mean finally ratifying the Withdrawal Agreement. It is expected that, following the 
Queen’s Speech, Ministers will swiftly move to table the ratification legislation (the WAB) in the Commons – hoping 
for MPs to approve the Bill’s Second Reading before Christmas. Given the Prime Minister has secured a sizeable 
majority of MPs committed to supporting the Withdrawal Agreement – as laid out in the Conservative manifesto 
– the Government will be hopeful of its smooth passage through the Commons in the coming weeks, avoiding the 
legislative difficulties experienced over the past year.  

Once the Withdrawal Agreement is passed, the focus of the Government will then rapidly shift to the negotiations 
on the future UK-EU relationship. The future relationship did not feature in the campaign very much at all and 
it’s not entirely clear what the electorate has signed up to, beyond the Prime Minister ruling out any extension of 
the post-Brexit transition period (currently due to end in December 2020). His ambition to reach a new Agreement 
within eleven months is a significant challenge, particularly given the last time a Conservative Prime Minister did 
any serious thinking on this was Theresa May’s Chequers plan agreed in July 2018. While the size of his majority will 
certainly assist Johnson, he may find himself either wriggling out of his own commitment or agreeing to a more 
limited deal.  

RESHUFFLE 

Given the immediate priority of ensuring the Withdrawal Agreement is passed before the 31st January, it is expected 
that the Prime Minister will hold-off on a significant reshuffle in Government, instead focussing on the immediate 
political task of passing the WAB. A small reshuffle is expected in the coming days to fill vacant Cabinet roles. 

A Prime Minister is never as powerful than after winning a big majority and there is every chance that Boris Johnson 
will embark upon a more significant reshuffle once the WAB has been passed in the new year. There have already 
been reports that the Government has plans to embark upon wider changes in Whitehall, including winding down 
the current Department for Exiting the European Union and reforming the Department for International Trade.
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LOOK AHEAD

DATE OVERVIEW

16 December (est.) • Prime Minister Boris Johnson expected to conduct a small reshuffle, to 
replace ministerial roles which are currently vacant. 

17 - 18 December • First sitting days of the new Parliament.  
• Re-election of Speaker and the swearing-in of new MPs.

19 December
• Queen’s Speech. 
• Reintroduction of Bills including Withdrawal Agreement Bill (WAB) and 

Pensions Bill. 

20 December (est.)

• Possible 1st reading of WAB.  
• Could also be 2nd Reading and vote on programme motion. Alternatively, 

the vote on 2nd reading could take place on Saturday 21 December or 
Monday 23 December.  

23 December • Possible date for the start of the Christmas recess.

w/c 6 January
• Parliament returns (est).  
• Debate on Queen’s Speech (est.)  
• Process to reformulate Select Committees begins.

Mid-late January (est.) • WAB to complete passage through Parliament and become law before 31 
January. 

31 January • The UK is due to leave the EU, by automatic operation of law, at 11pm on 
Friday 31 January. 

February/March (est.)
• Following the UK’s formal withdrawal from the EU, it is possible that the 

Prime Minister conducts a larger reshuffle in February, after the Brexit 
deadline. Budget to set out the Government’s proposed spending plans.

1 July • Deadline for UK to request an extension to the Brexit transition period.

31 December • The post-Brexit transition period is due to end. 

WHAT HAPPENS NEXT?
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RESULTS MAP

Alliance Party Conservatives DUP Greens Labour

Lib Dems Plaid Cymru SDLP SNP Sinn Fein
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PARTY ANALYSIS
CONSERVATIVES

The extent of the Prime Minister’s success cannot be overestimated. Having 
won the largest Conservative majority since 1987, the achievement is all 
the more remarkable given the fact the Party has been in Government over 
the last nine years and has experienced huge political turmoil over the past 
two. In terms of analysing the prospects of the Party going forward, it is 
important to recognise the that the composition of the new Conservative 
Parliamentary Party marks a notable change from traditional areas of 
Conservative support.  

Throughout the campaign, the Party sought to relentlessly target Leave-
voting areas of the Midlands and the North of England, as a means of prising 
away life-long Labour voters. Last night’s results provide a stark vindication 
of that approach, with the Conservatives experiencing gains in areas of the 
country where it has not been competitive in decades including: Workington, 
Redcar, Bishop Auckland and Leigh.  

What next for the Party? The central electoral challenge for the Government will be to ensure that they are in a 
political position to retain these areas come the next election. That means major investments in infrastructure, 
education, policing and the NHS especially in those areas that have are seen to have ‘lent’ their votes to the 
Conservatives this time around.  

Although jubilant on the back of these election results, the Party’s performance in both Scotland and London will 
serve as a continuing source of worry, having lost a number of its 2017 gains to the SNP and falling even further back 
in the nation’s capital.  

LABOUR

If it is hard to overstate the Conservative success, it is equally difficult to 
sufficiently stress the extent of Labour’s failure. Labour look set to return 
their worst result in 80 years, as traditionally blood-red constituencies 
turned blue – some for the very first time in their history. This was best 
typified by Labour-Conservative swings in seats once held by Labour big 
hitters in Sedgefield (Tony Blair’s former seat) and Leigh (Andy Burnham’s 
former seat). The winning Conservative election strategy was to attack the 
Labour ‘red wall’, targeting constituencies whose Leave vote in the 2016 
referendum was mismatched with their incumbent MP. Looking forward, it 
is less a ‘red wall’ and more a ‘purple fence’ tinged with blue, as Labour 
safe seats now become either Tory gains or winnable marginals at the next 
election. 

What next for the Party? Labour Leader Jeremy Corbyn has already 
conceded that he will not lead his Party into the next election. The key 
question is therefore when Corbyn will step down, not if. Seeking to project the Corbynisation of the Labour Party, 
we might reasonably expect the “period of reflection” he intends to stay for to be lengthy. Mr Corbyn has so far 
resisted the growing calls from defeated or deflated Labour candidates to stand down immediately. With heir 
apparent Laura Pidcock defeated in North West Durham, attention will turn to the likes of Rebecca Long-Bailey, 
Angela Rayner and Keir Starmer. But having lost 15 seats that have been loyally Labour since the Second World War, 
the rebuilding project required by the Party extends far beyond just fresh leadership. 
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SCOTTISH NATIONAL PARTY

The case for Scottish independence has been reinvigorated in Scotland with 
the SNP making substantial gains attracting 45% of the vote, an increase 
of 8.1% from 2017. The highlight of the night for the Party was unseating 
Liberal Democrat leader Jo Swinson.

What next for the Party? First Minister Nicola Sturgeon announced today 
that the Scottish Government will produce a document next week setting 
out the case for a second independence referendum. It is likely that this will 
happen next Thursday as this is also the day when the Scottish Parliament will 
have its final vote on the framework legislation for a second independence 
referendum.

Sturgeon has also committed to sending a formal letter before Christmas 
requesting that the Scottish Parliament is given the power to hold a second 
independence referendum, known as the ‘Section 30 Order’.

Boris Johnson is expected to reject this out of hand, in fear of the issue of Scottish independence overshadowing 
the beginning of his Premiership.

The judiciary is likely to then become the battleground, with two key legal arguments being put forward: that 
Westminster cannot reject the will of the Scottish people, and that the Scottish Parliament has the power to 
unilaterally retract the Act of Union. The SNP leadership have not endorsed this route, but they may be left with no 
other option.

If an independence referendum was held it is still not clear if Scotland would vote in favour of it, with the most 
recent poll on independence indicating 46% support for Scottish independence, with 47% opposed.

LIBERAL DEMOCRATS

The Liberal Democrats had a torrid election night which has resulted in 
them returning to Parliament with 11 MPs, one fewer than they won in 2017. 
However, the Party can take hope from gains in Richmond Park, St Albans 
and North East Fife. 

What next for the Party? Another leadership election beckons. The election 
is expected to take place in spring meaning that the Party is unlikely to a 
have a leader in place for Brexit day on 31 January.  

Potential leadership contenders include Layla Moran, who has greatly 
increased the slim majority she won in 2017 as well as Alistair Carmichael 
and Ed Davey. There is also an outside chance of fresh blood entering the 
race with newly elected St Albans and Richmond Park MPs Daisy Cooper and 
Sarah Olney respectively possible contenders. 

While the Party dissects the result, Ed Davey will become temporary Co-Leader fulfilling the leadership functions in 
the House of Commons while Party President Sal Brinton will also be temporary Co-Leader taking up the leadership 
functions in the wider party.  

OTHER PARTIES

Last night’s results also presented an interesting picture for the country’s smaller Parties, which could have 
potentially major implications for the country’s politics going forward.  

PARTY ANALYSIS
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Further troubles for the Union? 

Whilst significant attention has already been given on the implications of the SNP’s success on the future of the 
Union, results from Northern Ireland also demonstrate further areas of constitutional strain for the United Kingdom. 
Indeed, for the first time since Partition, a majority of Irish MPs elected to Westminster will not be Unionists – with 
the DUP losing two seats (including its Deputy Leader Nigel Dodds). Given the Party held the balance of power in the 
last Parliament, often leveraging its position to extract maximum concessions from the Government, the Party will 
now have to contend with a substantial fall in influence, particularly in the Brexit negotiations.

What next for Farage?

As for the Brexit Party, the results were as bruising as expected – with the Party failing to win any of its target seats 
and winning only 2% of the national vote. With the Conservatives having established themselves as the dominant 
voice of Brexit – and indeed capitalising on this fact in seats across England and Wales – the Party struggled to find 
a unique pitch to voters throughout the election. This problem was heightened further by leader Nigel Farage’s 
announcement early on in the campaign, that he would not be fielding candidates in seats which were won by the 
Conservatives in 2017, which stalled the Party’s political momentum and led to internal divisions over their strategic 
approach. Going forward, Farage has pledged to re-name the Brexit Party as the ‘Reform Party’ – which will position 
itself as a wider campaigning group – suggesting his intention to remain involved on the front-line of British politics.

PARTY ANALYSIS
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HEADLINE RESULTS

CONSTITUENCY OUTCOME WHAT HAPPENED

Dunbartonshire 
East SNP gain from LIB DEM

Jo Swinson began the campaign by claiming she could 
be the next Prime Minister. Instead, the SNP threw 
resources at her seat and she lost it by 149 votes and 
subsequently resigned as leader. She is now the 19th 
(smaller) party leader since the turn of the 20th century 
to lose their seat in a general election. It capped a huge 
night for the SNP, who won 13 more seats than in 2017.

Richmond Park LIB DEM gain from CON
Environment Minister Zac Goldsmith was defeated in 
his pro-Remain constituency by Lib Dem Sarah Olney. A 
Brexiteer, Goldsmith was always facing an uphill struggle 
to retain his seat in South West London.

Beaconsfield CON gain from IND
Dominic Grieve, the former Conservative Attorney 
General, was defeated by Joy Morrisey despite racking up 
over 16,000 votes.

Durham North 
West CON gain from LAB

Laura Pidcock had been increasingly cited as the heir 
apparent to Jeremy Corbyn. Instead, she lost her seat to 
Conservative Richard Holden after the Labour share of 
the vote fell by 13.3%.

Bolsover CON gain from LAB
Dennis Skinner, the ‘Beast of Bolsover’, had held this 
seat since 1970. A 16% fall in the share of the Labour 
vote meant it is now represented by Conservative Mark 
Fletcher.

Putney LAB gain from CON
In an otherwise deflating set of nationwide results 
for Labour, good news came in the pro-Remain seat 
of Putney. Fleur Anderson defeated the Conservative 
candidate after an 8.4% fall in the Tory vote.

Workington CON gain from LAB

Research by think tank Onward dubbed this election that 
of ‘Workington man’, typifying the type of working class 
voter the Conservatives needed to win over. Symbolic 
of their overall victory in former Labour heartlands, the 
Conservatives won Workington with a majority of over 
4,000.

Birkenhead LAB gain from IND
Frank Field stood as an Independent having resigned the 
Labour whip but was handsomely defeated by Labour’s 
Mick Whitley. The result also means the Work & Pensions 
Select Committee loses its formidable chair. 
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DID THE POLLSTERS GET IT RIGHT OR WRONG?
Throughout the campaign most pollsters pointed towards the Conservatives obtaining a working majority. Although 
this majority did narrow in the week prior to the election, in the final polling most were within touching distance 
(<3%) of the actual result. 

Most accurate: The most accurate pollsters were Survation and Ipsos Mori, with both predicting a Conservative 
lead of 11%.  

Least accurate: ICM and ComRes projected that the UK would enter hung Parliament territory in their final polls, 
but these were significant outliers. 
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What about the MRP predictions? The much-fabled YouGov MRP projection published on Tuesday evening predicted 
a 28-seat majority. With Boris Johnson gaining a majority of 80 this is a substantial difference.  
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(*The SNP won 47 seats but is likely to receive the support of Neil Hanvey who will enter Parliament without the SNP 
whip after the party withdrew its support for his candidacy during the campaign). 
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YouGov’s first MRP of the campaign in late November was closer to predicting the result, projecting a Conservative 
majority of 68. 

Elsewhere, Datapraxis’ MRP from 7 December predicted that the Conservatives would win 344 seats, a notable 
difference. This again shows the infallibility of the MRP projections, despite its success in 2017. 

Compared to 2017, pollsters had a good night with most projections falling within the margin of error. The main 
takeaway from this election is that polls are projections and they should be considered as such, while the use of 
MRP models is not an assurance that the result will be correct. 

GET IN TOUCH...

If you would like to speak to us about this document or how we can support your organisation, please do contact a 
member of the UK Public Affairs team below:

Tom Frackowiak
Managing Director - UK Public Affairs
Tom.Frackowiak@cicero-group.com
+44 (0)20 7297 5966

Ben Roback
Senior Account Manager
Ben.Roback@cicero-group.com
+44 (0)20 7297 5964

LISTEN AGAIN: THE VIEWS OF THE CICERO TEAM

Cicero’s experts hosted a conference call this morning analysing the election result and its 
implications for the business community – listen again here.

DID THE POLLSTERS GET IT RIGHT OR WRONG?
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